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A glance at the participation of women in higher education across the world shows that
the presence of women in higher education has been increasing steadily since the 1970s,
and in Iran, this process has witnessed a dramatic growth in line with the policy of
educational justice. This growing trend of women's participation raised the idea of
feminization of higher education in Iran although the evaluation of achievements
indicates the existence of stable gender inequalities at different aspects of higher
education. The purpose of this study is to investigate the share of women in the
management positions of the Ministry of Science, Research and Technology. The data
were collected through a questionnaire distributed among female managers of the
Ministry in 2020-2021. Findings revealed that the share of women in management
positions is less than 10% and at the same time they are facing a double-glazed glass
ceiling. In the first layer of this ceiling, a small share of women in the scientific ranks,
including assistant professor (15%) and full professor (5%) prevent them to achieve higher
level of managerial positions in higher education. This process is a reflection of the
concept of leaky pipelines in the structure of higher education in Iran, which reflects the
fact that women fall in the promotion process. In the second layer, the large share of
women in the positions of department management and deputy of faculties (97 percent)
and the small share in to university administrable positions (3 percent) indicate gender
inequality. The findings showed that a total of 97% of women's managerial positions are
limited to the faculties, and the positions outside of the faculties are negligible. In other
words, the faculties have shuttered gates to allow women to enter, meanwhile, the double-

glazed glass ceiling rests over the administrative staircase of higher education.
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INTRODUCTION

Sociological understandi Undoubtedly, women's participation in higher education
worldwide has seen an increasing pattern since the 1970s. In Iran too, there number
have increased dramatically over the past couple of decades thanks to educational
justice policies. However, the growing trend of women participation in Iran's higher
education has flayed the idea of feminization of higher education but the assessment
on the ground reveals that several persistent gender inequalities remain at different
levels of higher education, especially when it comes to faculty and administrative
positions. The purpose of present study is to investigate the contribution of women
in the managerial positions of the Ministry of Science, Research and Technology.
This study was conducted through a semi-structured questionnaire that was
distributed among the female managers in the Ministry in 2019.

METHODOLOGY

The data were collected, as said before, through a questionnaire distributed among
the female managers of Iran’s Ministry of Science, Research and Technology. The
texts of the interviews were assessed to conclude women’s participation in higher
education as position holders.

FINDINGS

Results show that the share of women in managerial positions is less than 10 percent
whereas; they face a double-glazed glass ceiling when comes to faculty positions. In
the first layer, the small share of women in the academic ranks including associate
professors and professors indicates they are limited to obtain high-level managerial
positions. The high share of women in the positions of department management
and deputy dean of faculties (97%) and the small share in the positions of vice-
chancellors and presidents of universities (3%) was a representation of the second
layer of the glass ceiling in Iran's higher education.

CONCLUSION

The fewer women participation reflects leaking pipelines in the managerial ladder of
Iran’s higher education domain. Finding shows a total of 97% of women's
management positions in faculties but they have to encounter with shuttered gates
to pass through if want to get higher academic positions in universities. This is
despite the fact that there is a double-glazed glass ceiling over the organization
structure. It can be said that women experience multi-faced challenges on their path
to climbing a managerial ladder.

NOVELTY

Numerous researchers believe that "playing with numbers" in higher education has
been used as a cover to hide the existing inequalities. Emphasizing on the
feminization of higher education and providing statistics on the presence of women
is part of this game, which in practice prevents a more accurate analysis of
inequalities in higher education. It can be said that women participation is far less
than their average entry into Iran's higher education during the past two decades. In



other words, the findings of present study indicate the existence of a wide gender
gap in higher education and the establishment of a double-glazed glass ceiling in the
path of women's career, which is an innovative step the authors have taken to
highlight the issue.
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